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( B Chairman’s Communication )

(/ car Stakeholders,

In the last vear we made a commitment to focus on our core competencies by reorganizing and rearranging our
business portfolio — through mergers & acquisitions mainly in the Hospitality sector in India and abroad- to
emerge asa multinational business conglomerate,

We are glad the process has enabled us to consolidate our position in the market place and is reflected in the
financial results of the year,

Year in relrospect

There is a 70% rise in the consolidated revenues that stoed al Rs. 1903 Lakhs as against Rs. 1118 Lakhs for the
previous year. Though, the Software Export Division recorded a flat growth at Rs: 1174 Lakhs, the Hospitality
Dhivisions —India and abroad- posted revenues of Rs.711 Lakhs, more than 37% share of the total consolidated
revenues during the fiscal vear 2004, This performance has been achieved by following our Jong established
strategy of laking significant stakes in businesses of which we have a good understanding, with particularemphasis
onidentitying high growth potential,

We believe that business from infernational operations will enable the Company to attain sustainable growth in
the long term, We continue to expand our presence internationally in a planned and phased manner.

Corporate Restructunng

The Company had undertaken a corporate restrueturing with an objective to strengthen its assel base, This
restructuring exercise has resulted inaugmenting the balance sheet strength of the Company so as fo complement
its strong revenue flow. The tolal consolidated fixed assets stood at [5.2585 Lakhs at the end of the current fiscal
Veat.

[he Road Ahead

I our bid 1o strike a right mix of old economy and new economy assets, the Company has sharpened its focus on
doing business in its chosen industry verticals viz, TT (Customized Software Application Development), Huospitality
and Specialty Foods, It would scale its business by building strong capabilities in these sectors and through
focused marketing strategies.

The Company sees USA as a large market and during the last year and half acquired three 100 plus rtooms’ motels
tor strengthen its presence in the market. It would also seek to expand its market base in the emerging geogra phies
in the Asia Pacific region.

Moving on to the next orbit of growth needs a charged, committed team, and this is one arca where we've always
had an edge. We also realize that thinking differently or competing internationally first requires minds that are
attuned to doing work that is world class. We try to create a work environment that is supporti veinall ways, and
offer the chance to participate in giowth, As we make the most of the opportunities ahead of us, | expect the team to
participate in this transition as we evolve into an inlermational conglomerate,

Warm regards,

5. Nagarajan
Chairman & Exocubive Director




Diear Members,

Your Directors take pleasure in presenting the Thirteenth Annual Report together with the Audited Balance Sheet
and Profitand Loss Account of IT Microsystems (India) Lid. (“the Company” or “TTMIL") for the fina neial year
ended March 31, 2004,

Financial Results
The highlights of the financial results for the financial year 200304 {period commencing from April 01, 2003
and ending on March 31, 2004) are as foliows-

(Rs. in ‘Lakhs. except per share data)

e e ————

2003-2004 2002-20037

Net sales (Income from operalions of ITMIL) 1,275 1116
Prafit before Depreciation & Taxation 487 627
Depreciation & Taxation 28 19
Met Profit 460 iy
Proposed Dividend 259 251
Transferred to General Reserve 100 (kA
EPS (Face Value Rs.5/- each) 355 R

“ The figures for the year 20072003 represent that of the erstwhile business carried on by fhe Company without
Sai Motels & Resorts Lid. and are not compa cable with that of the current year figures.

Corporate Restructuring

Disring the vearunder review, TTMIL had undertaken acarporate restructuring with anoljechive to strengthenthe
assetbase of the Company. The Board believes that this restructuring would result inaugmenting the balance sheet
strenpth of the Company 50 as to complement its strong revenue flow, More significantty, the Company would
successhully createa brand for itsell, which will set it apart from symall and miediu iesized |T services companies,

Merger of Sai Motels & Resorts Ltd. with the Company

The carporate structuring plan volved vesting of the Sai Motels & Resorts Lid. (SMRL), a whally owned
subsidiary of Pancard Clubs Lid, (PCL) intothe Company through a process of merger under Seclions 31-394 of
the Companies Act, 1956, Thus, post restructuring, thie Company will house Hospitality Division of ndia & New
Fealand regions along with fhe Specialty Foods Division, The Scheme of Arrangement (“Scheme™) was approved
by thie Shareholders and Creditors of the bvo companies and the Hon'ble Bombay High Court vide its Order dated
August 12, 204, The Scheme is operative from April 01, 2003 (Appointed Date) and has become plfective on
September 17, 200,

Pursuant to the Scheme, {he erstwhile Sai Motels & Resorts Lid has been transferred and vested asa going concer
to the Company with all its business, profits, assets and Liabilities w.e.f. April 01, 2003 and accordingly, the
financial results tor the Company consists af 12 (twelve) months” period, commencing from April 01, 2003 and
ending on March 31, 2004

Pursuant to the Scheme, as approwed by the Hon'ble Bombay High Court, {he Company shall issue and allot,
credited as fully paid-up 20,37,500 equity shares of Rs. 5 each to the equity charcholders of the ersnvhile Sai
Motels & Resorts Lid, torbe allotted as of April 01, 2003 being the Appointed Dale under the Scheme of
Amalgamation. Conseauently, the paid-up equity share capiial would increase by Rs, 1,46.87,500- Pending
allotment, the said amount has been shownunder “Chiare Capilal Suspense Account™
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( Directors’ Report )

The amalgamation has been accounted for under the “pooling of interests” method as prescribed by the Accounting
Standard (AS 14) issued by the Institute of Chartered Accountants of India. As stipulated under the Scheme of
Amalgamation, reserves of the Transferor Cumpan}',- ason March 31, 2005 has been transterred to the respective
TRSETVES,

Extension of time to hold the Annual General Meeting

Om August 10, 2004 the Company had sought permission from the Registrarof Companies, Mumbai for extension
of time to hold the Annual General Meeting by December 31, 2004 since it had vet to finalise the audited financial
accounts for the vear ended March 31, 2004 pending approval from the Hon'ble Bombay High Court for the
scheme of amalgamation of Sai Motels & Resorts Lid. along with its whollv-owned subsidiary —Sai Motels Ltd,,
Auckland, New Zealand - with the Company.

The Assistant Registrar of Companies, Mumbai vide its letter dated August 26, 2004 has permilted the Company
to hold 115 Annual General Meeting by December 31, 2004

Nividend
I view of our confidence in the future, the Board of Directors recormmends a dividend of Bs. 2 per Equity Share of

Rs. 5 each, subject toapproval of the shareholders at the ensuing Annual General Meeting. The dividend shall be
paid to the sharcholders in accordance with the provisions of the Scheme and in line with applicable regulations.

Review of operations during | he year 2003-2004

For the vear under review, the Company recorded Consolidated revenuis of Rs, 1903 Lakhs. The total income from
operalions stood at Hs. 1275 Lakhs while the profit before depreciation and taxes was Rs. 487 Lakhs The Company
has recorded a net profit after taxes of Rs460 Lakhs

Revenue Break-up during 2003-04
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Financial performance

L. Share Capital
The Company’s share capital remained unchanged at Rs301 lakhs during the vear. 29,37 5K Equity shares
of Rs 5 each tobe issued as fully paid-up pursuant to the Scheme of Amalgamation of Sai Motels & Resorts Ltd.
with the Company without payment being received in cash has been shown under “Share Capital Suspense
Avccount™,

2. Reserves & Surplus
The Company's teserves and surplus mercased to Rs 189162 lakhs in 200504 from Rs.737.29 lakhs in
2002-13, an increase of 2567 on account of the surplus generaled during the course of the year and on account
of difference in capital issued to the shareholders of erstwhile Sat Matels d Resorts Ltd.

3. Secured loan
As at the end of the vear under report, except for a secured loan of Rs, 1475 lakhs due to ICICT Bank Lbd.
against the hypothecation of motor vehicle, there is no other loan taken by the Company,







